
Child Protection Training 

Training for all school staff
Tuesday 1st September 2020



Objectives:

Be clear about key roles and responsibilities for schools

Understand the safeguarding agenda for schools 

Be aware of different types of abuse and possible signs and symptoms

Be clear about how to respond to a child who discloses possible abuse

Be clear about what to do if you are concerned about a child
 

Understand how to keep yourself safe from allegations 



What has child 
protection got 
to do with me?
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Click to play video

Why is safeguarding so important?

https://vimeo.com/423499804/1a3538ce7b


What is ‘safeguarding’?
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• Protecting children from maltreatment

• Preventing impairment of children’s 
mental and physical health or 
development

• Making sure children grow up in 
circumstances consistent with the 
provision of safe and effective care

• Taking action to enable all children to 
have the best outcomes

All staff must read part 1 of Keeping Children Safe in Education (KCSIE).

Preventing damage 
to mental and physical
health or development

Enabling the
best outcomes

Ensuring safe and
effective care

Protecting from
maltreatment SAFEGUARDING



Safeguarding is everyone’s 
responsibility
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How does each member of staff 
contribute? 

Designated safeguarding lead

Teacher  IT technician  Sports coach Caretaker  Volunteer



Lauren Wright

•Died in 2000 age 6
•Lost four stone and weighed just over two stone at time of 
death

•Often appeared with bruises which were explained away
•Killed by step-mother who was a member of school staff

◻ DSL had left and 
governor offered to 
take on this 
responsibility

◻ No referral made to 
Social Services



Child abuse
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46,000 children in England are involved in gang activity

For every child who gets help for abuse or neglect, another 
8 are likely to also have suffered maltreatment

1 online abuse offence against a child every 16 minutes

In 2018/19, over 52,000 children had a child protection plan

Always assume it could 
happen here



Main Guidance

- Education Act 2002 -Children Act 1989/2004  
The Children and Social Work  Act 2017

•Working Together to Safeguard Children 2018
•DfE Keeping Children Safe in Education 2020

•Guidance for Safer Working Practices 2019(Addendum 2020)
•B&NES Safeguarding Children Procedures

•Disclosure & Barring Service
•School/MNSP CP Policy / Procedures 

•Framework for Schools Inspections
•https://www.proceduresonline.com/swcpp/  

(SWCPP - South West Local Safeguarding Protection Procedures)

Main Legislation

https://www.proceduresonline.com/swcpp/


Legal Responsibilities –S.175 
 (S.157 – Independent Schools)

‘Safeguarding & Promoting Welfare’- 
•LAs, Governing Bodies and establishments must have 
in place relevant policies and procedures

•Must have Designated Safeguarding Lead (DSL) for 
child protection

•DSL to update their Child Protection training every two 
years

•All staff to receive training every three years and on 
induction 

•Safer recruitment procedures (Soham)
 



       

 NEW! B&NES Community Safety and 
Safeguarding Partnership (BCSSP)

(replaces Local Safeguarding 
Children’s Board LSCB)

       “THINK FAMILY and THINK COMMUNITY”

The new arrangements are unusual as they integrate all three 
areas of safeguarding – children, adults and community. 



B&NES Community Safety and Safeguarding 
Partnership (BCSSP)

•Focus on THINK FAMILY and THINK 
COMMUNITY

•Integrates safeguarding children and 
adults with community safety

•Replaces BANES Local Safeguarding 
Children Board (LSCB) and ensures 
that the statutory requirements of the  
LSCB it replaces will continue to be 
met. 

•The Partnership has an Independent 
Chair who will ensure independent 
scrutiny takes place



Designated Safeguarding Lead 
Role and Responsibilities

•Must be a senior member of staff from the 
leadership team

•DSL or deputy to be available for staff in the 
school to discuss any safeguarding concerns  
(term time/ school hours)

•Responsible for co-ordinating action in child 
protection situations e.g. monitoring and 
support plans in school, referring to other 
agencies, attending Child Protection 
Conferences and other meetings.



DSL Role and Responsibilities cont…

•Responsible for maintaining child welfare 
and child protection records centrally, 
securely and, where appropriate (i.e. CP 
records), confidentially

•Responsible for sharing records 
appropriately when children leave or move 
schools



DSL Role and Responsibilities cont…

•Ensures that a Child Protection policy is in place 
and that staff are aware

•Reviews policy annually and ensures sign-off by 
Governing Body 

•Attends refresher training every 2 yrs (inc. 
multi-agency training) 

•Ensures all staff receive induction and regular 
updates



Our DSL arrangements

● Our designated safeguarding lead 
(DSL) is John  Snell. 

● Davina Lucas is the Deputy DSL. 

● Safeguarding Governor is Simon 

Scarborough. 

● Any concerns added to MyConcern are 

automatically sent to both John and 

Davina.
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RESPONSIBILITY:  ALL STAFF 

•All staff have a responsibility to provide a safe 
environment in which children can learn.

•Must be prepared to identify children who may 
benefit from early help

•If concerned about a child’s welfare - should know 
how to follow the referral process

•Know the CP Policy and role of DSL

•Should receive regular child protection updates –as 
required but at least annually

•Understand the whistle blowing policy.
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SAFEGUARDING RESPONSIBILITY
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contact with children has a role 
to play in identifying concerns, 
sharing information and taking 
prompt action. 



What is normal?

Attitudes and Values…
 

What is unusual?



Safeguarding means….

❖ protecting children from 
maltreatment;  

❖ preventing impairment of children's 
health or development; 

❖ ensuring that children are growing up 
in circumstances consistent with the 
provision of safe and effective care

❖ taking action to enable all children to 
have the best life chances. 



Safeguarding in Education

Anti-Bullying
PSHE 

& Curriculum

Behaviour 
Management

Whistle-
blowing

Safe 
Recruitment
& Selection

ICT / online-safety

Managing 
Allegations

School Security
& Physical 

Environment

Staff Conduct
(inc. volunteers)

Attendance
admissions
exclusions

SEN 
& Looked After 

Children

Duty to Safeguard
& Promote Welfare



Early Intervention
•… to ensure that children can achieve 
the best outcomes

•Working Together to Safeguard 
Children (2018)

• Children Act (2004)
•Keeping Children Safe in Education 
(2020)



 EARLY HELP RESPONSIBILITY: ALL STAFF 

o Identifying emerging problems,

o Liaising with the Designated 
Safeguarding Lead,

o Sharing information with other 
professionals to support early 
identification and assessment 

o In some cases, acting as the lead 
professional in undertaking an early help 
assessment.  K
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Who can benefit from Early Help?

A child who is...

• disabled and has specific additional needs;

• has special educational needs;

• a young carer; 

• showing signs of being drawn in to anti-social or 
criminal behaviour, including gang involvement and 
association with organised crime groups;

• frequently missing/goes missing from care or from 
home; 

• misusing drugs or alcohol themselves; 

• at risk of modern slavery, trafficking or exploitation;
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Who can benefit from Early Help?

A child who... 

• is in a family circumstance presenting challenges 
for the child, such as substance abuse, adult 
mental health problems or domestic abuse;

• has returned home to their family from care;

• is showing early signs of abuse and/or neglect; 

• is at risk of being radicalised or exploited; 

• is a privately fostered child

The DSL leads when early help is appropriate.
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When to use the Early Help Assessment (Formerly CAF)
In Bath and North East Somerset...

If…
• …you believe a child is at risk of significant harm, use local child 

protection procedures. New for 2020 - online reporting.
• For further information see www.online-procedures.co.uk/swcpp

If…
• …needs are clear and you can identify a service to meet them, refer 

directly to that service e.g. behaviour and attendance panels. 
• Consider early help assessment if more information becomes available 

that identifies more complex needs.

If…
• …needs are unclear, multiple or complex, begin early help assessment 

with family. Remember this is a voluntary process and signed consent 
is needed to complete an early help assessment.



What is Child Protection?

“Part of safeguarding and 
promoting welfare. This refers 
to the activity that is 
undertaken to protect specific 
children who are suffering, or 
are likely to suffer, significant 
harm.” 
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What is Child Abuse?

When a child is hurt or harmed by another person in a way 
that causes significant harm to that child and which may have 
an effect upon the child’s health, development or well-being, 
via acts of omission or commission.



Types of Abuse

•Neglect
•Physical Abuse
•Sexual Abuse
•Emotional Abuse

Emotional
impact

External
Signs



Neglect

Definition of Abuse
The persistent failure to meet a child’s 
basic physical and/or psychological 
needs, ensure adequate supervision, 
fail to protect, which is likely to result in 
the serious impairment of the child’s 
health or development.

Neglect may occur in pregnancy due to 
substance misuse

Signs/ Impact on the child

• Voracious appetite

• Child thrives away from home

• Child is unresponsive

• Faltering or static weight gain or 
growth

• Child left unsupervised

• Smelly and dirty appearance

• Untreated conditions

• Multiple accidents



Physical Abuse 

Definition of Abuse
• May involve hitting, shaking, 

throwing, poisoning, drowning, 
suffocating or otherwise causing 
physical harm to a child.

• May be caused when a carer 
fabricates or induces illness in a 
child

Signs/ Impact on the child

• Non-accidental bruising:
• Head
• Trunk/ upper arms
• Inside thighs
• Ears/ cheeks
• Any bruising on a non-mobile 

infant







“Honour Based” Violence

•‘Honour-based’ violence (including Forced 
Marriage and Female Genital Mutilation) 

• Abuse committed in the context of preserving 
“honour” often involves a wider network of 
family or community pressure and can include 
multiple perpetrators.

•A forced marriage is a marriage in which one or 
both spouses do not consent to the marriage but 
are coerced into it. Duress can include physical, 
psychological, financial, sexual and emotional 
pressure. 



Female Genital Mutilation 

•Female Genital Mutilation Act 2003

•FGM includes procedures that intentionally alter or cause 

injury to the female genital organs for non-medical reasons. 

•No health benefits. 

•Can cause severe bleeding and problems urinating, and later 

cysts, infections, infertility as well as complications in childbirth 

increased risk of newborn deaths. 

•FGM is mostly carried out on young girls sometime between 

infancy and age 15. 

•FGM is a violation of the human rights of girls and women. 

WHO

2008



Prevalence of FGM



Possible Indicators of FGM
• One or both parents come from an ethnic group that traditionally practices FGM

• An older sister or female cousins have undergone FGM

• Parents express views which show that they value the practice

• A girl is withdrawn from all teaching classes on personal, Social or Health 
Education

• A girl is withdrawn from school to allow for an extended holiday, or a girl talks 
about a long trip planned during the school summer holidays

• A girl may talk about “something special happening”, or that here will be “a big 
party” or “she is going to be a woman soon”

• A girl may have difficulty walking, sitting or standing

• A girl may spend longer than normal in the bathroom or toilet

• A girl may have unusual behaviour after an absence from school or college

• A girl may be particularly reluctant to undergo normal medical examinations

• A girl may ask for help, but may not be explicit about the problem due to 
embarrassment or fear.

• Whilst rare, you may become aware of an adult with care and support needs as 
a victim of FGM



Female genital mutilation
•Summer holidays is the time of 
highest risk

•It can and does happen in the 
UK too

•Teachers must report known 
cases to the police

•All staff must report cases or 
concerns to the DSL or deputy

39© The Key Support Services Limited 



Sexual Abuse

Definition of Abuse

Forcing or enticing a child to 
take part in sexual activities, 
whether or not the child is 
aware of what is 
happening.

The activities may involve 
physical contact, or not.

Signs/ Impact on the child
• Minor injury on genitals

• Recurring UTI’s

• Pregnancy

• STI’s

• Sudden onset of behavioural 
difficulties

• Age inappropriate sexual play.

• Self mutilation

• Persistent abdominal pain



What is Child Sexual Exploitation?
      Child sexual exploitation is a form of child sexual 

abuse. It occurs where an individual or group takes 
advantage of an imbalance of power to coerce, 
manipulate or deceive a child or young person 
under the age of 18 into sexual activity (a) in 
exchange for something the victim needs or wants, 
and/or (b) for the financial advantage or increased 
status of the perpetrator or facilitator. The victim 
may have been sexually exploited even if the 
sexual activity appears consensual. Child sexual 
exploitation does not always involve physical 
contact; it can also occur through the use of 
technology.                              Home Office February 2017



NSPCC…



Emotional Abuse

Definition of Abuse

The persistent emotional 
maltreatment of a child such as to 
cause severe and persistent adverse 
effects of the child's emotional 
development.  

It may also involve seeing or hearing 
the ill treatment of another. (Domestic 
Abuse)

Overprotection, limiting exploration, 
preventing the child participating in 
normal social interaction. 

Signs/ Impact on the child

• Faltering growth

• Erratic weight and growth 
patterns

• Frozen awareness

• Psychosomatic illness

• Developmental delay

• Behavioural signs

• Self mutilation

• Wetting/ soiling



Domestic Abuse & Children

•831,000 children live in households that report domestic 
abuse (Office of Children’s Commissioner, 2019).

•64% of high and medium risk victims have children, on average 
2 each. 

•A quarter (25%) of children in high-risk domestic abuse 
households are under 3 years old. On average, high-risk abuse 
has been going on for 2.6 years, meaning these children are 
living with abuse for most of their life. 

•62% of children living in domestic abuse households are 
directly harmed by the perpetrator of the abuse, in addition to 
the harm caused by witnessing the abuse of others.

•54% of Serious Case Reviews featured Domestic Abuse. 
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Impact on Children

• “..studies have noted that in order to support children effectively, it 
is important they are not viewed as having been ‘exposed to’ or 
‘witnesses’ to domestic abuse; rather, children should be seen as 
‘human beings who live with, experience and make sense of 
domestic abuse….children are not passive, but immediately involved 
and affected by coercive and controlling behaviour. Perpetrators’ 
behaviours are not limited to targeting the adult victim, rather, the 
entire family is targeted.

(Callaghan and Alexander, 2015; Øverlien, 2011)



Contextual Safeguarding 

Threats 
might arise 
at school, 
from within 
peer groups, 
or from 
within the 
wider 
community 
and/or 
online.



What is Contextual Safeguarding?

Children can be vulnerable to: 

•Online abuse;

•Child on Child abuse (was known as Peer on Peer abuse); 

•Sexual exploitation; 

•Exploitation by criminal gangs and organised crime groups such 
as county lines;

•Trafficking; 

•The influences of extremism leading to radicalisation;

 



Child-on-child abuse
•Bullying, including cyber-bullying

•Physical abuse

•Sexual violence

•Sexual harassment

•Upskirting

•Sexting

•Initiation or hazing violence and rituals
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Report all allegations and concerns immediately



Online Safety: Risks & Issues

Commercial

 
Aggressive Sexual Values

Content 
(child as 
recipient) 

Adverts Spam 
Sponsorship 
Personal info 

Violent or      
hateful 
content 

Pornographic 
or unwelcome 
sexual content 

Bias Racist 
Misleading info 

or advice 

Contact 
(child as 
participant) 

Tracking 
Harvesting 
personal info 

Being bullied, 

harassed or 
stalked

Meeting 
strangers 
Being groomed 

Self-harm 
Unwelcome 
persuasions 

Conduct 
(child as 
actor) 

Illegal 
downloading 
Hacking 
Gambling 
Financial 
scams 
Terrorism 

Bullying or 
harassing 

another 

Creating and 
uploading 
inappropriate 

material 

Providing 
misleading 
info/ advice 

Bath and 
North East 
Somerset 

Online Safety 
Strategy 



Online safety
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Signs of bullying / cyber-bullying to look 
out for:

•Not doing as well at school

•Being afraid to go to school or skipping 
school

•Being nervous, losing confidence, or 
becoming distressed or withdrawn

•Problems with eating or sleeping

•Bullying others



Signs of online grooming to look out for:

•Secretive behaviour when online

•Having an older boyfriend or girlfriend

•Underage drinking or drug taking

•Spending more or less time online

•Being upset, withdrawn or distressed

•Sexualised behaviour or language



Signs of online radicalisation:

•Exploring new websites, forums and platforms

•Joining new or secret groups

•Seeking new meaning, identity and purpose

•Using language you wouldn’t expect them to know

•Watching, sharing or creating films linked to hate

•Growing sense of injustice, strong views with a 
negative and narrow outlook





An important element of this is Channel - local multi-agency 
panels which identify and protect vulnerable people - 
stopping them from being drawn into terrorism.

Contest, prevent and channel
- how they fit together



  Prevent Responsibilities for Schools

•“Due regard to the need to prevent people 
from being drawn into terrorism”

•To ensure children are safe from terrorist 
and extremist material when accessing the 
internet at school

•To make appropriate referrals where they 
feel an individual is at risk of being drawn 
into violent extremism or terrorism

•To provide information when formally 
requested

• To support Channel – a programme which 
provides support to individuals who are at 
risk of being drawn into violent extremism

Counter-  
Terrorism 
& Security 
Act 2015 

 



Prevent Responsibilities for Schools

•To assess the risk of children being 
drawn into terrorism, including support 
for extremist ideas

•To discuss any concerns in relation to 
possible radicalisation with a child’s 
parents unless they have specific 
reason to believe that to do so would 
put the child at risk

Schools   
have a 
responsibility 
…
[Counter- 
Terrorism & 
Security Act 
2015 ]



 The Voyeurism Offences Act 2019



County Lines – Child Criminal Exploitation

•COUNTY LINES- is the police term for urban gangs 
supplying drugs to suburban areas and market and coastal 
towns using dedicated mobile phones or ‘deal lines’. 

•Criminal gangs may exploit children and vulnerable people 
to move drugs and money. It involves drugs, violence, 
gangs, safeguarding , criminal and sexual exploitation, 
modern slavery, and missing persons

•CUCKOOING-Gangs establish a base in the market 
location, typically by taking over the homes of local 
vulnerable adults by force or coercion. 



County lines

• ‘County lines’ is the police term for urban gangs supplying drugs, mainly heroin 
and crack cocaine, to suburban areas, market and coastal towns. 

• Gangs/groups specifically target vulnerable children and those who do not have 
support networks. 

• Boys are most commonly exploited but girls are also used and exploited by 
gangs.

• 15-16 years is the most common age for children to be exploited by these gangs 
but there are reports of children below the age of 11 years being used. 

• “Clean skins”

• County Lines drugs networks are using children’s bank accounts to launder dirty 
money.

(YJLC, 2018; Coram Children’s Legal Centre, 2018)
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Indicators where pupils may be at risk from serious crime. 

• Increased absence from school,

•A change in friendships

•Relationships with older individuals or groups,

•A significant decline in performance, 

•Signs of self-harm or a significant change in well-being,

•Signs of assault or unexplained injuries. 

•Unexplained gifts or new possessions that could also 
indicate that children have been approached by, or are 
involved with individuals associated with criminal 
networks or gangs.



Human Trafficking and Modern Slavery

Trafficking is the movement of people by means 
such as force, fraud, coercion or deception with the 
aim of exploiting them. It is modern day SLAVERY

Types of slavery:

• Sexual Exploitation

• Domestic Servitude

• Forced labour

• Debt Bondage

• Organ Harvesting

• Criminal Exploitation

• Child Trafficking



Private Fostering

Section 44 of the Children Act 2004 brought in new legislation on private 
fostering which came into force on 1 July 2005.

Victoria Climbie



Barriers to making referrals

What are your worries/ 
anxieties about making a 
referral to children’s social 
care when you are concerned 
about a child?



Barriers to making referrals

• Fear you may be wrong

• Doubts about the child’s truthfulness

• Fear of breakdown in relationship with parent

• Child’s attempts to bind you to secrecy

• Uncertainty of procedures and consequences

• Unresolved feelings

• There may be other reasons for the child’s behaviour

• Not wanting to interfere in family life
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Potential Pitfalls
•Losing sight of the child 

•Mindsets e.g. ‘It doesn’t happen here’ 

•Failure to share information 

•Unclear about roles / responsibilities

•Failure to seek appropriate advice / support

•Failure to record

•Assumptions e.g. someone else will act, about the family, 
explanations etc

•Not acting promptly where we have concerns



Listening To Children
&

Taking a Disclosure
 



RESPONSIBILITY:  ALL STAFF 

•All staff should know what to do if a child tells them 
he/she is being abused or neglected. 

•All staff should know how to manage the 
requirement to maintain an appropriate level of 
confidentiality. 

•All staff should never promise a child that they will 
not tell anyone about a report of abuse, as this may 
ultimately not be in the best interests of the child.
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If a child makes a disclosure: dos and don’ts

69

Do …

• Listen and be supportive 

• Reassure the child that what’s 
happened isn’t their fault

• Let the child guide the 
conversation

• Explain what you need to do next, 
and why – be clear about the steps 
that will be taken

• Ask open questions

Don’t …

• Make detailed notes while the child 
is speaking

• Ask leading questions (e.g. “Did your 
dad hit you?”)

• Promise not to tell anyone or keep 
anything a secret 

• Interrupt the child to clarify details

• Talk to the alleged abuser



What do Children say helps?

Who can they talk to?

‘The majority of children 
and young people 
identify at least one 
person they can talk 
to…. A significant 
minority of children do 
not feel they have 
anyone they can trust to 
share their worries with.’ 

Characteristics in trusted adults that help.

•Being there: children and young 
people having the general feeling 
that an adult is there for them

•Proving themselves: taking the time 
to listen, acting appropriately and 
keeping promises

•Having the right attitude: not losing 
their temper or trying to take over

•Knowing what they’re talking 
about: sharing relevant experience, 
and not acting as if they know more 
than they do.



What to do if you are concerned about a child

•Any concerns about a child – staff should have a 
conversation with the John or Davina to agree a course of 
action. 

•Any staff member can make a referral to children’s social 
care. All concerns, discussions and decisions made and the 
reasons for those decisions should be recorded in writing.
 

•If a child is in immediate danger or is at risk of harm, a 
referral should be made to children’s social care and/or 
the police immediately. 
Children’s Social Work Services on 01225 396312 or 01225 396313
Out of hours Emergency Duty Team on 01454 615165     
If immediate danger - call 999



Safer School & 
Safer Staff

 



When might you be vulnerable & why?

•Alone with a child

•Administering first aid

•Restraining a child

•When a child seeks 
affection

•Providing intimate 
personal care

•Social networking sites

•Lack of training or 
support

•When you are unclear 
about guidance and/ or 
procedures

•When you fail to report 
or seek advice / poor 
lines of communication

•When you fail to record

•Ethos and culture



Guidance for Safer Working Practice for Adults
who work with Children and Young People in

Education Settings. 2
01

9/
20



What should you do?

•A 6yr old girl falls over in the 
playground and badly scrapes 
her knee. She is very distressed 
and crying uncontrollably. The 
girl comes to find you and tell 
you what has happened.  You 
are alone in the classroom, she 
is crying.

 



What should you do?

•A pupil makes a ‘friend’ 
request with you on 
Facebook…

 



Every organisation must

•Carry out checks on new staff and 
volunteers.

•Have procedures in place for 
dealing with allegations of abuse 
against people in positions of 
trust who work with children.



Allegations Management process

For the purpose of this process an allegation is 
where an adult working with or on behalf of 
children has:

•Behaved in a way that has harmed a child, or 
may have harmed a child;

•Possibly committed a criminal offence against 
or related to a child; or

•Behaved towards a child or children in a way 
that indicates he or she may pose a risk of harm 
to children.



Allegations Management process

1
• Discuss concerns with the Head Teacher or Chair of Governors if 

it is about the Head. 

2
• The Head/ Chair will then need to consider whether discussion 

with/ referral to the Local Authority Designated Officer (LADO).

3
• The Head/ Chair should record any concern  raised and decision 

made to refer/discuss with the LADO or not.

4
• If concerns held are about the DSL then they should refer 

discuss these with the HT/Chair of Governors.



Your duty to refer
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It’s vital that you share any safeguarding concerns with John or 
Davina.

Don’t worry that:

•You could be wrong

•You’ll make it worse for the child

•It’s not your business

•Data protection stops you sharing concerns

… none of these concerns should ever stop you reporting!

       Always act in the best interests of the child

https://www.myconcern.education/Account/Login?ReturnUrl=%2f


What Next?

•Am I clear enough about my role in school and that of 
other key people?

•Am I clear about the relevant policies and procedures 
in school?

•Am I clear about what I should do if I am concerned 
about a child’s welfare?

•Am I clear about the appropriate sources of advice 
and support available to me?

•Is there anything I need to speak to the DSL/ 
Headteacher about?



Child Protection Training 

Training for all school staff
Tuesday 1st September 2020


