
 
 
 
Welton Primary School – Early Years Foundation Stage (EYFS) Policy 
 
 
 
“Every child deserves the best possible start in life and the support that enables them to fulfil 
their potential. Children develop quickly in the early years and a child’s experiences between 
birth and age five have a major impact on their future life chances. A secure, safe and happy 
childhood is important in his or her own right. Good parenting and high quality early learning 
together provide the foundation children need to make the most of their abilities and talents as 
they grow up.” 
 

“Statutory Framework for the Early Years Foundation Stage” 
Department for Education, 2012 

 
Early childhood is the foundation on which children build the rest of their lives. At Welton Primary 
School, we greatly value the important role that the Early Years Foundation Stage (EYFS) plays in 
laying secure foundations for future learning and development. 
 
Aims 
We aim to: 

• provide a safe, challenging, stimulating, caring and sharing environment which is sensitive to 
the needs of the child, including children with additional needs 

• provide a broad, balanced, relevant and creative curriculum that will enable each child to 
develop personally, socially, emotionally, spiritually, physically, creatively and intellectually 
to his/her full potential.  

• provide opportunities for children to learn through planned, purposeful play in all areas of 
learning and development 

• use and value what each child can do, assessing their individual needs and helping each child 
to progress 

• enable choice and decision-making, fostering independence and self-confidence 
• work in partnership with Parents/carers and value their contributions 
• ensure that all children, irrespective of ethnicity, culture, religion, home language, family 

background, learning difficulties, disabilities, gender or ability, have the opportunity to 
experience a challenging and enjoyable programme of learning and development. 

 
Learning and Development 
The three prime areas of learning and development are: 

 Personal, Social and Emotional Development 
 Physical Development 
 Communication and Language 

 
The four specific areas of learning are:  

 Literacy 
 Mathematics 
 Understanding the World 
 Expressive Arts and Design 

 
We aim to deliver all the areas through planned, purposeful play, reflecting child-initiated 
activities as well as those which are adult led. 
 
 
 
 
 
 
 



Planning 
In planning and guiding children’s activities, staff must reflect on the different ways that children 
learn and reflect these in their practice. Three characteristics of effective teaching and learning 
are: 

 Playing and exploring - children investigate and experience things, and ‘have a go’;  

 Active learning - children concentrate and keep on trying if they encounter difficulties, and 
enjoy achievements; 

 Creating and thinking critically - children have and develop their own ideas, make links 
between ideas, and develop strategies for doing things.  

 
Long Term Planning 
We have created a framework, which gives structure and coherence to the curriculum. Topics are 
planned for each of the six terms and the early learning goals and educational programmes are 
distributed over the terms, to determine broad and balanced coverage. Some early learning goals 
provide a focus for certain terms, particularly those relating to Knowledge and Understanding of 
the World. Topics may be changed to reflect the interests and needs of a particular cohort/group. 
 
Medium Term Planning 
Each of the areas of learning are addressed in more detail. Learning objectives, assessment 
opportunities, activities and previous experiences for each area of learning and development are 
devised with the children and shared with the parents at the beginning of each term.  
 
Short Term Planning 
We identify specific learning objectives, activities, differentiation, deployment of adults and 
resources, to meet the learning needs of the children on a weekly and day-to-day basis. It allows 
for flexibility in response to individual children’s needs and interests and for revision and 
modification, informed by on-going observational assessment. 
 
Staffing and Organisation 
There is a maximum intake of 28 children into Reception. There is at least one teaching assistant in 
the class throughout the school day. The children have daily opportunities for structured and free-
flow play both in the classroom and in the custom built EYFS outdoor area. This time is supported 
by an adult, who acts as a facilitator to the child’s learning. The teacher liaises with the teaching 
assistant, regularly involving them in planning, preparation and assessment.  
 
The Early Years Foundation Stage Profile 
Each child has an individual Learning Journey in which evidence is stored. This may take the form 
of anecdotal observations (post it notes, stickers), focused observations, baseline assessment, other 
focused assessments e.g. sound/number, annotated examples of work, photographs, video and 
information from parents. When a scale point has been achieved, this is dated and referenced in 
the child’s Learning Journey alongside the evidence. Practitioners also identify the ‘next steps’ for 
learning when appropriate. 
 
Each child’s level of development must be assessed against the Early Learning Goals (ELGs). Staff 
indicate whether children are meeting expected levels of development, or if they are exceeding 
expected levels, or not yet reaching expected levels (‘emerging’). This is the EYFS Profile. It 
summarises children’s progress towards the early learning goals. It is completed at the end of each 
term (6 term year) by the class teacher. The teacher also undertakes in-house and local cluster 
group moderation. 
 
Teaching and learning in Communication and Language, Literacy and Mathematics are monitored by 
the literacy and mathematics subject leaders, through lesson observations, pupil interviews and 
whole school work sampling. The EYFS leader analyses the EYFS Profile data in conjunction with the 
Headteacher. 
 
 
 
 
 



Learning through play 
At Welton Primary School we do not make a distinction between work and play. We support 
children’s learning through planned play activities, and decide when child-initiated or adult-led 
play activities would provide the most effective learning opportunities.  
 
The Learning Environment 
We aim to create an attractive, welcoming and stimulating learning environment which will 
encourage children to explore, investigate and learn through first-hand experience. Children should 
feel secure and confident, and are challenged to develop their independence.  
 
Liaison with pre-school settings and induction 
At Welton we have close links with the local pre-schools. A member of the EYFS team visits the pre-
schools to talk about starting school. The reception and pre-school teachers meet to discuss 
assessment and induction issues.  
 
Home Visits 
We offer the parents a home visit which enables a first meeting between the child and teacher in 
an environment which is safe, and where the child feels in control. Once the child has started 
school, our teachers can mention a particular aspect of the visit as a starting point for 
conversation. This may help the child feel that the teacher knows a little about them. Recognising 
a friendly face as soon as they enter the classroom can also help the child to settle more quickly. 
 
For our teachers, a visit provides the opportunity to: 
 

 establish early, positive contact 

 see the child in their own familiar settings 

 meet other family members, people and pets who are important to the child 

 understand the problems that the children might encounter at school, and also to 
appreciate the wealth of learning that goes on in the home 

 
 
Starting school 
The cohort are divided into two groups by age. The oldest half attend the longer morning sessions 
from 8.55am to 11.45am and the younger group attend a shorter afternoon session from 1.15pm to 
3.15pm. These timings run for two weeks. This allows children to: 
 

• Become accustomed to new routines a calm and supportive environment. 
• Feel secure in their new setting and gradually build up to the challenges of full-time 

attendance. 
• Begin to build new friendships and to learn about and celebrate their own unique 

qualities. 
• Establish secure and confident relationships with teaching staff. 
• Have the confidence to demonstrate the knowledge of their world that bring with 

them. 
 
 

 
Reception to Year 1 Transition 
Reception and the Year 1 teacher work together to make the transition from the Early Years 
Foundation Stage to Key Stage 1 as smooth as possible. During the year teachers organise cross Key 
Stage activities so that Reception children begin to build positive relationships with all staff and 
the children from Years One and Two. 
 
At Welton: 
 

 Children are encouraged to develop independence when dressing and undressing and when 
organising their personal belongings throughout the reception year. 

 Reception practitioners plan for more structured activities to be undertaken during the 
summer terms, encouraging less dependence on adult support. 



 An EYFS Profile end of year class summary is passed on to year 1 teachers.  

 Reception and year 1 teachers meet to discuss individual needs of children in July. 

 Reception children visit their new class and teacher for an hour session in July the ‘Letters 
and Sounds’ national approach to phonics and spelling is continued throughout Year 1 and 2. 

 Year 1 staff run an Early Years Curriculum for term one and gradually add more structured 
activities as term two progresses. 

 There is an overlap in approach and routines, e.g. Fruit time, behaviour systems, 
timetables, etc where possible, the year 1 children continue to enjoy practical learning 
experiences.  

 
Home/School Links 
We recognise that parents are the child’s first and most enduring educators. When parents and 
practitioners work together in early years settings, the results have a positive impact on the child’s 
development. A successful partnership needs to be a two-way flow of information, knowledge and 
expertise. We aim to develop this by: 
 

 Outlining the reception curriculum to parents during the new parents meeting in July, to 
enable them to understand the value of supporting their child’s learning at home. 

 Topic webs and curriculum letters are published online and sent home each term to keep 
parents informed of their child’s current curriculum and learning needs, with an outline of 
activities which could be undertaken at home to support this. 

 Operating an “open door” policy, whereby parents can come and discuss concerns and 
developments in an informal manner. 

 Sharing information via class blogs and Twitter 

 Sharing progress at school through annotated photographs and encouraging parents to 
comment on their child’s progress. 

 Encouraging parents to share their child’s development using ‘I Sparkle’ notelets which are 
used to record special moments or achievements at home.  

 Inviting parents to help. 

 Encouraging parents to listen to their child read each night and to comment on reading 
progress in a reading diary. 

 Encouraging relevant learning activities to be continued at home e.g. maths games and 
library books, and ensuring that experiences at home are used to develop learning in school. 

 Discussing individual targets with parents at parents’ evenings (informed by the EYFS 
Profile). 

 Providing an annual written report to parents in July summarising the child’s progress 
against the early learning goals and EYFS assessment scales. 

 Holding child/parent open days and workshops to enable parents to work alongside their 
children. 

 
Equal Opportunities 
At Welton we aim to provide all pupils, regardless of ethnicity, culture, religion, home language, 
family background, learning difficulties, disabilities, gender or ability, equal access to all aspects 
of school life and work to ensure that every child is valued fully as an individual. Practitioners, as 
role models, are aware of the influence of adults in promoting positive attitudes and use that 
influence to challenge stereotypical ideas. For more information see the school’s Equal 
Opportunities Policy. 
 
Inclusion 
Children with special educational needs will be given support as appropriate to enable them to 
benefit from the curriculum. This includes children that are more able, and those with specific 
learning difficulties and disabilities. 
 
Personal Plans/Educational Health Care Plans identify targets in specific areas of learning for those 
children who require additional support, in line with the school’s Special Educational Needs Policy. 
The EYFS leader will discuss these targets with the child and his/her parents. Progress is monitored 
and reviewed every term. The school’s SEN co-ordinator is responsible for providing additional 
information and advice to practitioners and parents, and for arranging external intervention and 



support where necessary. For further information see the school’s Special Educational Needs Policy 
and Inclusion Policy. 
 
Child Protection 
Please refer to Child Protection Policy. 
 
 
Health and Safety 
Please refer to Health and Safety Policy.  
 
Monitoring and Review 
The effectiveness of this policy will be monitored and evaluated by the Headteacher and EYFS 
leader, and will be reviewed on an annual basis. 
 


